W.A.S.F.F.


Annual General Meeting 2000





The AGM was held at the Ascot Inn, venue for SwanCon 2000, on Sunday April 22nd 2000.


The following Board members were present: 


Luigi Cantoni (Chairman)	Brett Griggs (Treasurer)


Mark Bivens (Administrator)	Julian Ackermann


Jeremy G. Byrne			Gina Goddard


Tara Smith having submitted her apologies prior to the meeting.


A quorum being present, the meeting opened at 8:02 am.





1.0	Confirmation of the minutes of the previous AGM.


Copies of the minutes had been distributed and read prior to the opening of the meeting.


The minutes were discussed and a typographical error at 8.2 was noted for correction. No further comments were made.


The motion was proposed: That the minutes be accepted.


Moved: I. Nichols.		Seconded: T. Rowlands.


The motion was carried without dissent.





2.0	Business Arising from the Previous Minutes.


2.1	Assistance in publishing.


2.2	20 SwanCon attendee badges.


	The Chairman indicated that both of these were covered in his report and that there being no further business arising he would tender his report at this juncture.





3.0	ChairmanÕs Report.


3.1	20 SwanCon attendee badges.


	The badges had been made and a record of members who had attended twenty or more SwanCons had been commenced, as directed by the 1999 AGM. A number of badges had been presented at the opening ceremony on Thursday and three further ones would be presented at the awards ceremony or closing ceremony (as appropriate) to member who were not in attendance at the opening ceremony. Brett Griggs had overseen the selection of the design and the manufacture of the badges. The Chairman thanked Brett on behalf of the meeting an the membership for the excellent job that he had done.


3.2	Assistance in Publishing.


	This effort had possibly not been as successful, but the timeline for completion of the one publishing project that had approached W.A.S.F.F. (Ticonderoga PressÕ publication of The Lady of Situations) would not be met until SwanCon 2001. It is not presently possible to assess the process undertaken. Further evaluation would be undertaken then and consideration will be given to further projects if approaches are made.


	The motion was raised: That the ChairmanÕs Report be accepted.


	Moved: N. Evans.		Seconded: K. McCaw.


	The motion was carried without dissent.





4.0	TreasurerÕs Report.


	The TreasurerÕs Report (attached) was tabled by the Treasurer, who then presented specific details.:


4.1.	GST.


	The most recent information received by the foundation makes it inevitable that W.A.S.F.F. Must apply for an ABN, but not for GST status, both because our annual turnover is below the $50,000.00 threshold, and, because we a re a not-for-profit hobby group.


	This was discussed, but no further action beyond that detailed was suggested.


	The Chairman thanked Peter Kelly on the BoardÕs behalf for his input and assistance with the GST issue. 


4.2	SwanCon 24 Accounts.


	These have not been closed. A Motion on Notice to censure the convention treasurer was foreshadowed.


	The motion was raised: That the TreasurerÕs Report be accepted.


	Moved: S. Barber.		Seconded: P. Kelly.


	The motion was carried without dissent.





5.0	Committee Reports.


5.1	ICon.


	Julian Ackermann reported that the surplus would be in the region of $3,600.00, plus the $750.00 that had been raised for cyclone relief. 


	There had been general satisfaction with the convention, it was reported. 


	Julian and his committee were thanked by acclamation for their efforts in putting on a great convention.


5.2	SwanCon 2000.


	Simon Oxwell reported on the convention so far. The breakeven on memberships was given as 243. There were 200 memberships prior to the beginning of the con and 50 more full memberships had been sold since. The hotel costs had risen slightly, but most other things had come in under budget. The figure for Connie WillisÕ airfare has not been finalized due to currency fluctuations. 


5.3	SwanCon 2001 (Masquerade)


	They will launch tonight. A room party was discussed. Australian guests were named. An international Guest is being negotiated. The hotel (The Rydges) is looking good. The GST is a worry, so Emma Hawkes (Con Treasurer) encouraged people to buy memberships early. It was recommended to the convention that a later time for the business meeting would be nice.


	The motion was raised: That the Committee Reports be accepted.


	Moved:	D. Cantoni.		Seconded:	S. Ackermann.


	The motion was carried without dissent.


	A procedural motion was then raised: That this AGM be adjourned until 10:00 am. 


	Moved: N. Evans.


	After discussion the motion was withdrawn.


	A procedural motion was then raised: That the agenda items be rearranged so that the Swancon committee be elected before the Board elections are held.


	Moved: L.Cantoni.		Seconded: M. Bivens.


	The motion was carried without dissent.





6.0	Election of the Committee of the WA Regional Science Fiction Convention for 2002.


	One bid, that convened by Sue Ackermann has been received.


	Sue was invited to speak to the meeting about the bid. Sue indicated that she would be Empress. The members of her cabinet were introduced. They spoke of their portfolios.


	Questions were solicited.


	Ian Nichols suggested that the path of wisdom would be to consult widely among those fen possessed of great wisdom and experience, that egregious errors might be obviated thereby.


	Russell Farr asked whether the convention would bid for the NatCon. Sue Ackermann answered in the affirmative.


	A procedural motion was raised: That the election be done by show of hands on this occasion.


	Moved: I. Nichols	Seconded: S. Beasley.


	Votes for: 31		Against: 0		Abstaining: 1


	The motion was carried.


	The motion was then put: To amend the By-laws of W.A.S.F.F. by the addition of section 4.9 with the details contained in the bid currently before the meeting.


	Moved: S. Ackermann.	Seconded: D. Cantoni.


	The motion was carried without dissent.


	The Chairman thanked the committee and congratulated them on their bid.





7.0	Election of The Board of W.A.S.F.F. For 2000 - 2001


	Seven nominations had been received at this time. Gina Goddard withdrew her nomination at this time. This being the case no election process was necessary. The board members for 2000 Ð 2001 are:


	Julian Ackermann		Mark Bivens		Jeremy. G. Byrne


	Luigi Cantoni		Russell B. Farr	Brett Griggs


	Tara Smith





8.0	Motions on Notice.


8.1	That section 21 of the Constitution of WA.S.F.F be amended so that the election of the committee of the WA Regional Science Fiction Convention precede the election of the Board of W.A.S.F.F. In the AGM agenda.


	Moved: M.Bivens		Seconded: S. Dedman.


	Votes for: 28		Votes against: 1		Abstaining: 1.


	The motion was carried.


8.2	That the Treasurer of ICon be publicly censured by the Board and members of W.A.S.F.F. For dereliction of duty.


	Moved: B. Griggs		Seconded: C. Stephenson.


 	Brett Griggs spoke for his motion. That the constitution mandates the closure of convention books no more than three months after the end of the convention. Although this has not in the passed caused problems, this may not be so under the new taxation regime to be introduced on 1 July 2000. Our ability to report our affairs to the ATO and to be audited may be impaired.


	The question was raised: Does this affect Craig StephensonÕs (The ICon Treasurer) standing as a member of W.A.S.F.F. ?


	The answer to this is no, it does not. The Constitution has provisions for dealing with members who expose the organisation to ridicule or to legal liability, but these sections do not, nor could be construed to, apply to this instance.


	Richard Scriven spoke again the motion: Previous conventions and treasurers had failed to meet this deadline in the past and no action had been taken against them.


	Stephen Dedman raised an amendment to the motion: That CraigÕs name be replaced by ÒThe TreasurerÓ. This amendment was accepted.


	Ian Nichols moved an amendment to the motion: That Òand the committeeÓ be included after the words Òthe TreasurerÓ in the motion. 


	This was not accepted by the mover of the original motion (B. Griggs) and was raised as a motion to amend the motion.


	Moved: I. Nichols.		Seconded: N. Evans.


	Ian Nichols spoke to his motion that the entire committee should bear responsibility for not having the books closed by the due date.


	The amendment was put to the vote:


	Votes for: 10		Votes against: 10		Abstaining: 15.


	The Chairman made his casting vote against the motion, which was lost.


	A motion was raised that: the original motion, as amended be put.


	Moved: N. Evans.		Seconded: S. Barber.


	The motion was carried with one abstention.


	It being so resolved, the original motion, as amended, was put to the vote.


	That the Treasurer of ICon be publicly censured by the Board and members of W.A.S.F.F. For dereliction of duty.


	Votes for: 12		Votes against: 14		Abstaining: 10


	The motion was lost.





9.0	General Business.


9.1	Collage.


	At Aussiecon III Ken McCaw had received a collage of images from the first four SwanCons from Laura Ann Seabrook. Ken brought this to the meetingÕs attention for discussion regarding the most appropriate place for the storage and display of the collage. After discussion it was decided that Grant Stone be approached with a view to the collage becoming part of Murdoch UniversityÕs Special Collection. 


	Ken was thanked for bring this to the meetingÕs notice. Thanks are also to be conveyed to Laura Ann Seabrook for the collage and for presenting it to us.


9.2	Timing of the W.A.S.F.F. AGM.


	A motion was raised: That section 1.3.6.4 of the Bylaws of W.A.S.F.F. Be amended so that future W.AS.F.F. AGMs be scheduled to commenced after 10:00 am. 


	Moved: R. Wallace.		Seconded: N. Evans.


	Rohan Wallace spoke for his motion. He expressed disappointment that it was necessary to move the motion in the first place as dissatisfaction with the early start time of the AGM had been expressed at previous AGMs. Rohan raised other points; that it impacted upon social aspects of the convention and the ability of interested parties to attend. 


	Julian Ackermann spoke against the motion. This would be dictating policy to the SwanCon committees in an area which W.A.S.F.F. had not previously involved itself. 


	Nick Evans spoke for the motion. That the election of the Board and the SwanCon committee are important issues for all members and the scheduling of the meeting in this time slot shows a lack of respect by convention committees for the importance of the meeting.


	Sarah Locksley spoke against the motion. SarahÕs point was that it is up to the convention committee to take responsibility for the scheduling and to make decisions which reflect the needs and desires of a broad base of attendees.


	Ian Nichols spoke for the motion, reiterating Nick EvansÕ points. I an added that a primary issue is the importance for the SwanCon community and that the timing of the AGM is at least as important as any other program item.


	Richard Scriven spoke against the motion. Richard based his comments on the belief that attendance at the AGM would not be improved by changing the starting time. He also pointed out that as AGMs have often run for over three hours, programming for it would become more difficult the later in the day it commenced.


	Jeremy G. Byrne spoke for the motion. He commented that the committee structures are directly relevant to the convention management and that the AGM can make direction to committees. The programming of the time is unacceptable as it disadvantages members of the convention.


	Stephen Dedman spoke against the motion. He commented that it should be left to the good sense of the programmer as any arrangements would surely cause problems for someone.


	David Cake spoke for the motion. David commented that, as convenor of SwanCon 2001, he for one would be happy to have clear direction on this issue. He felt that programming would be easier and the meeting would be more effectively run.


	Gina Goddard spoke gainst the motion on the grounds that the interference would be resented by the convention committee and that it was the BoardÕs responsibility to ensure that Òa suitable timeÓ was provided.


	Terry Frost spoke for the motion, citing the example of WesterCons, where the business meetings started after lunch time in ad hoc spaces.


	Sue Ackermann spoke against the motion on the basis that we had no more people attending the meeting now (approx 10:30 am) than we did at 8:25 am. What point was there in changing the time if no more people chose to attend?


	Rohan Wallace then exercised his right as mover to respond to the speakers: That leaving it to the committees hadnÕt worked. That few attendees would turn up half-way through the meeting, and that many people find it objectionable to turn up in the early morning (hours with only one digit?).


	The motion was then put:	 That section 1.3.6.4 of the Bylaws of W.A.S.F.F. Be amended so that future W.AS.F.F. AGMs be scheduled to commenced after 10:00 am. 


	Votes for: 8		Votes against: 13		Abstaining: 8.


	The motion was lost.


9.3	20 SwanCon Attendee Badges.


	Sue Ackermann moved a vote of thanks for the badges. This was seconded by Stephen Dedman. 


	The motion was carried without dissent.


9.4	W.A.S.F.F. Website Update.


	This had not been updated since 1996. A subcommittee under Jeremy G. Byrne was set up to examine this and do what is necessary.


	The subcommittee will be: Jeremy G. Byrne, Robin Clarke, Russell B. Farr, Gina Goddard, Brett Griggs, Peter Kelly, Sarah Locksley.


9.5	Jumppoint.


	Brett Griggs spoke to the meeting regarding Jumppoint, which had recently closed down. The club had held a quiz night earlier in the year and donated half of the proceeds to Radio Lollipop (Princess Margaret Hospital) and the other half to W.A.S.F.F., the sum being $400.00. The committee and members of Jumppoint were thanked by acclamation.


9.6	Communication.


	The issue was raised of W.A.S.F.F. Communicating with the fannish (and speculative fiction community more generally) community more readily than it has in the past. 


	Stephen Dedman raised the use of space in the convention souvenir book for W.A..S.F.F. to inform people of our activities AGM agenda etc.


	Dorothy Cantoni commented that most people didnÕt actually read the souvenir book until after the convention, which she felt made it of limited use for communicating information about AGMs etc. 


	Jeremy G. Byrne commented that although W.A.S.F.F. has only been around for seven years, which is far less time than SwanCons have been running, our profile has become quite high and we should recognise this and use our profile to promote SwanCon and our aims.


	Robin Clarke agreed wholeheartedly with what Jeremy had said.


	Terry Frost suggested that WA.S.F.F. should commission a light, readable book about us to inform people.


	Tom Edge pointed out that W.A.S.F.F. is becoming well known as an acronym, but not for what it actually does, or who or what it is.


	Sue Ann Barber suggested that the con showbags contain the AGM agenda and a flyer about W.A.S.F.F..


9.7	Elections.


	Stephen Dedman suggested that a set time for the elections be set within the meeting time. This was debated, but without substantive results.


9.8	Refreshments.


	Jeremy G. Byrne and Terry Frost suggested that refreshments (both solid and liquid) be provided at the AGM. Jenny Kelly added to this that sponsorship could be sought for this to cover the costs. This should be brought up with the 2001 convention committee for action.


9.9	Further Support for Publishing and Other Activities.


	The idea of a tender system was raised. The need for clear and appropriate budgeting and documentation had been made apparent by the issues discussed by the Board over the past year. Substantive changes will need to wait until the next AGM when the results of the first venture will be known.


9.10	Thanks.


	Richard Scriven moved a vote of thanks to the Board for their efforts over the past year. Robin Clark seconded this.


	The vote was passed by acclamation.


	There being no further business, the meeting adjourned at 10:56 am.
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